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Gentlemen - What I am going to do or say here this afternoon may not be of 
any value to any of you; however, I'm not doing this on my own accord. Mr. Hop-
good said, "Boy, you are elected to do this", so here I am. 
I'm real pleased you have given me about twenty minutes of your time to 
listen and ask questions if you desire to do so. 
I'm going to say a few words about maintenance equipment development. What 
do these words mean to most of us, do they have any meaning in our business? Of 
course they do. Money is always a problem. Equipment today costs lots of money. 
In our business our need is always great for various tools and there are pieces 
of equipment we can't afford. What have we been doing about it? I'll assure 
you we haven't exactly been asleep. In most cases we know and are familiar with 
our needs. 
Some of the people on a higher level have commended us on the modifications 
we have made in some of our equipment; also the pieces of equipment we have made 
in our shops to do special jobs. I would also like to say something at this time 
concerning our maintenance and equipment people. They are dedicated people re-
gardless of the position they hold in this vast organization; especially our 
engineers. They don't have a roll of elaborate plans handed them with instructions 
how to do this or that. They must be able as one old timer said to me years ago, 
"To be a good maintenance engineer you start out with nothing and end up with 
something valuable". 
Let me say something concerning time. I'm going to turn back about forty 
years in the past and take a peek with some of you we call "Old Timers". We 
all know we did a large percentage of our maintenance with very crude tools. 
Lots of it was accomplished by hand tools. The power equipment we used was 
very crude, the old steam shovel. Our hauling equipment consisted of iron mules 
and we had very few dump trucks. 
As time has progressed man and equipment has also with the never ending 
search for better means to accomplish the job. Today we in this country have 
the most modern equipment in the world. However, we may not have what we need 
to do the job, but I believe we will eventually get it. 
O~r Maintenance Engineers, Mechanics and Equipment Superintendents are 
searching endlessly trying to find, modify or make a piece of equipment to do 
the job a little better than they did it yesteryear. 
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Now I'm going to quote you a few figures to show you just how large the 
Maintenance Division is. Today we have over 21,000 miles of roads under 
maintenance. Our approved equipment rental budget for 1966-67 is $5,169,390.00. 
Price of equipment owned by the Commonwealth of Kentucky better than 
$23,000,000.00, which about 90% is charged to maintenance, between 7 and 8 
thousand pieces of all types which about 90% is charged to maintenance. There 
are around 6,000 of all types bridges under maintenance. 
You can readily see we need to promote, revise or modify every piece of 
equipment we can to keep this vast job going. 
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